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Message Text 

UNCLASSIFIED 

PAGE 01 KIGALI 00875 08I439Z 
ACTION OC-06 

INFO OCT-OI AF-IO ISO-00 CCO-00 SY-05 /022 W 

1 15045 091I5IZ/64 

R08I302Z JUN 78 
FM AMEMBASSY KIGALI 
TO SECSTATE WASHDC 6219 
INFO AMEMBASSY NAIROBI 
AMEMBASSY ACCRA 

UNCLAS KIGALI 875 

NAIROBI, ACCRA EOR RCO 

E.O. 11652: N/A 
TAGS: ASEC, AFAC, NSU 

SUBJECT: AFRECONE INSTALLATION - STATUS REPORT 

REP: A) KIGALI 790 

B) STATE 123419 

C) KIGALI 765 

D) STATE 1 17056 

E) STATE 41271 

1 . CONTRACTOR ADVISES THAT REMOVAL OF ANY ADDITIONAL WALLS, 

POSTS, OR BEAMS WILL NOT CHANGE ESTIMATE TRANSMITTED REF A. 

2. CONTRACTOR IS PREPARING MORE LIMITED ESTIMATE REQUESTED 
REP B WHICH WILL NOT INCLUDE REPLACEMENT OF ROOF. POST EXPECTS 
TO RECEIVE THIS MOMENTARILY AND WILL FORWARD TELEGRAPHICALLY 
UPON RECEIPT. 

3. IN CONSIDERATION OF DELAYS ALREADY ENCOUNTERED POST 
FAVORS ALLOWING CONTRACTOR TO DO AS MUCH AS POSSIBLE, AS SOON 
AS POSSIBLE. 

4. POST HAS REQUESTED NAIROBI TO PROCURE AND SEND 59 MM SQ 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KIGALI 00875 081439Z 

WIRE FOR POWER SOURCE INSTALLATION. BOTH CONTRACTOR AND ELECTRO- 
GAZ ARE SURPRISED THAT WE REQUIRE THIS SIZE WIRE TO CARRY 100 AMPS 
FROM SOURCE TO COUNTER FOR 220 VOLTS. PLEASE CONFIRM. 

4. REF E ADVISED SUSPENDED CEILING HAD BEEN SHIPPED FEB 13 
AWB 015-87976044 (TWA). ITEMS HAVE NOT ARRIVED. PLEASE TRACE. 
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6. AS WE SEE IT, WE'RE WAITING EOR: 

A) RECEIPT AND INSTALLATION OE WIRES FOR POWER SOURCE. 

B) RECEIPT SUSPENDED CEILING. 

C) MORE LIMITED ESTIMATE EROM CONTRACTOR. 

D) RECEIPT CCC INSTALLATION TOOLS. 

E) ACCEPTANCE CONTRACTOR ESTIMATE BY DEPT. 

E) INCREASED FUNDING. 

G) SCHEDULE OE TRAVEL EOR SEABEES AND MSG'S. 

7. SHORT TERM C&R PROBLEMS GREATLY ALLEVIATED BY ERTS INSTALLATION 
BUT AERECONE PROJECT SEEMS TO BE SNAGGED. WOULD APPRECIATE 
TELEGRAM EROM DEPT PROVIDING OVERVIEW OE HOW IT SEES STATUS 

OE INSTALLATION AS WELL AS ANY ADVICE ON WHAT POST CAN DO TO 
SPEED THINGS UP. 

CRIGLER 


UNCLASSIEIED 


NNN 
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